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[bookmark: _Toc468714759]About this document 
This document aims to support child protection practitioners to understand the National Disability Insurance Scheme (NDIS) and the roles and responsibilities of child protection to support children and their families to engage with the NDIS. 
The term child protection practitioner, used throughout this document, is intended to include all practitioners working in child protection, including contracted case managers.
[bookmark: _Toc468714760]Introduction: What is the NDIS? 
The NDIS is a national approach to providing individualised support and services for people with a disability who are eligible for the Scheme. The NDIS is rolling out progressively over three years in Victoria from July 2016 to 30 June 2019.
The NDIS is a life-long insurance scheme that uses individualised funding plans to link people to the supports they need. Instead of providing support based on the number of places in a limited number of programs, the NDIS provides funding for reasonable and necessary disability related support needs for eligible participants. 
The National Disability Insurance Agency (the NDIA) is an independent Commonwealth statutory agency. The role of the NDIA is to implement the NDIS. The roll-out schedule is detailed here <http://www.ndis.gov.au/about-us/our-sites/vic>
[bookmark: _Toc468714761]Child protection and the NDIS
Child protection’s role in supporting children and their families to engage with the NDIS is dependent on the phase of child protection involvement. Responsibilities may include: 
identifying children, parents or carers that may have a disability 
connecting children with a disability to the NDIS
connecting parents to the NDIS, where the parent has a disability and the permanency goal for the child is family preservation or family reunification
working collaboratively with the NDIS to contribute to the development and implementation of the child’s NDIS plan alongside the child’s family or carers.
Where the Secretary of the Department of Health and Human Services has parental responsibility for a child, as part of implementing the child’s case plan, child protection practitioners should have an active role in connecting children to the NDIS and  implementing a NDIS plan. 
Where a child remains in the care of their parent on an interim accommodation order (IAO) or family preservation order, or the permanency objective is reunification, child protection will support the parent or carer to access the NDIS and implement the child’s NDIS plan.
[bookmark: _About_the_NDIS][bookmark: _Toc468714762]
Accessing the NDIS
[bookmark: _Eligibility][bookmark: _Toc468714763]Becoming a participant  
[bookmark: _Toc456350156]To access the NDIS, an individual must: 
· have a permanent disability that  substantially  impacts a person’s functional ability to take part in everyday activities or meet the early intervention requirements; and
· be aged less than 65 when they first access the scheme; and
· be an Australian citizen, live in Australia and hold a permanent visa or a Protected Special Category Visa. 
The NDIS has identified a list of conditions that result in permanent impairment and substantially reduced functional capacity. See page 5 for more information)
[bookmark: _Toc468714764]Early Intervention Requirements (children aged 0-6 years)
Eligibility for the NDIS includes children aged 0-6 years with developmental delay which results in: 
· substantially reduced functional capacity in one or more of the areas of self-care, receptive and expressive language, cognitive development or motor development;
· the need for a combination and sequence of special interdisciplinary or generic care, treatment or other services which are of extended duration, and are individually planned and coordinated; and
· supports are most appropriately funded through the NDIS, and not through another service system.
[bookmark: _Toc468714765]People accessing disability supports from the department at the time of NDIS transition 
Clients who are already accessing state funded disability services, including those on the Victorian Disability Support Register (DSR) and the Early Childhood Intervention Services (ECIS), will transition to the NDIS as each area commences transition consistent with the roll-out schedule <http://www.ndis.gov.au/about-us/our-sites/vic>
Children and adults state-wide who are on the DSR or ECIS waitlist, who have the most urgent needs, will enter the NDIS within the first two years of the transition period, ahead of their geographical area.
A NDIS transition manager has been appointed in each division to manage transition arrangements.  
[bookmark: _Toc468714766]Access to the NDIS for people who are not already in receipt of disability supports at the time of transition
Where disability is identified, child protection practitioners are encouraged to provide information to parents and carers, or other professionals engaged with the child, young person or family about the NDIS and how to access supports.
Where the Secretary has parental responsibility for the child or young person, child protection practitioners should contact the NDIA’s National Access Team by phone to commence the access process (telephone 1800 800 110). An access request may be processed over the phone or the NDIA can arrange for an Access Request Form to be sent. 
During the NDIS transition period, access requests can be made up to six months prior to an area’s NDIS rollout date. The Disability Support Register should still be used to record disability support needs for areas that have not commenced transition to the NDIS.
[bookmark: _Toc457384677][bookmark: _Toc468714767]Consent requirements 
When a person makes a NDIS access request, they are required to provide consent for the NDIA to collect information from the child’s nominee to determine eligibility and support needs. Consent can be provided verbally if it is requested over the phone or via the Access Request Form which can be provided following initial phone contact with the NDIA’s National Access Team. 
Where the Secretary has parental responsibility for a child or young person, the appropriate child protection delegate can consent to a child’s participation in the NDIS.
It is important that relevant consent is obtained from the birth parents or carers, depending on the individual circumstances of the child or young person. It is good practice, where appropriate, to ensure that all parties are kept informed about accessing the NDIS.
[bookmark: _Toc457384678][bookmark: _Toc468714768]Evidence of disability requirements
Evidence of the child’s condition and functional impact must be provided to the NDIS to determine eligibility. An access request will not be completed unless the NDIS has received all required evidence and information. 
Child protection practitioners may support parents or carers to provide evidence of their or the child or young person’s disability. The NDIS does not fund services to assist potential participants to access the NDIS nor the cost for consultations with health professionals to collect evidence.
Where the Secretary has parental responsibility for the child or young person, child protection practitioners will be responsible for:
· gathering and providing evidence about the child or young person’s disability.   
· ensuring access to and funding of relevant assessment  to access the NDIS.
[bookmark: _Toc468714769]Conditions that constitute a permanent impairment
The NDIA has identified a list of diagnosis that result in permanent impairment and substantial reduced functional capacity. If the person has a condition on this list then further information is not required. A list of these conditions for people aged over seven years of age is available here: http://www.ndis.gov.au/people-with-disability/access-requirements/completing-your-access-request-form/evidence-of-disability 
For children aged six years and under it is available here: https://myplace.ndis.gov.au/ndisstorefront/people-with-disability/access-requirements/completing-your-access-request-form/evidence-disability.html
If the person’s diagnosis is not on this list, evidence of the impact of the condition on the person’s life, including any impact on mobility, communication, social interaction, learning, self-care and self-management will be required. 
This information can be provided via existing letters or reports by   health professionals such as the child’s paediatrician, a psychologist or psychological service that performs developmental assessments, a physiotherapist, an occupational therapist, speech pathologist or a nurse. Supportive evidence can be provided by the participant and/ or their representative.

If these are not available, the NDIA can provide a Supporting Evidence Form following initial contact with the NDIA’s National Access Team to commence the access process.

[bookmark: _Defined_programs_of][bookmark: _Toc456350158][bookmark: _Toc468714770]
The NDIS planning process
[bookmark: _Toc457384684][bookmark: _Toc468714771]What happens once NDIS access is confirmed?
Once a person has been told they are able to participate in the NDIS, the planning and assessment process will commence and they will be allocated a NDIS planner. Developing the plan is the responsibility of the NDIS and/or NDIS ECIS Partners. Child protection practitioners may support parents or carers when they are developing a NDIS plan or, where the Secretary has parental responsibility for the child or young person, actively participate in the NDIS planning process.
The planning process considers what the participant wants to achieve and the supports that are provided by other systems, including family, friends and community. The plan includes consideration of:
what the participant wants to achieve, for example, in education, health and well-being, social participation and independence;
current living arrangements and who plays an important role in the participant’s life;
what is working well in the participants life and what would they like to change; and
what supports does the participant need because of their disability.

Once the plan is approved, the participant will begin to receive NDIS funding. People can choose the providers they want to work with and can start putting the plan into action. Further information about choosing providers is available here:  
http://www.ndis.gov.au/planning.
[bookmark: _Toc468714772]Supporting families with NDIS planning 
If the family is not already receiving active case management services from Integrated Family Services (IFS) or Child FIRST, child protection practitioners may refer to these services to assist families with their NDIS planning. This may include transportation to planning meetings and acting as a support person during the NDIA planning meetings if required. The child protection practitioner may also assist directly with the planning process if necessary. 
[bookmark: _Toc468714773]Early Childhood Early Intervention Approach (0-6 years)
The Early Childhood Early Intervention (ECEI) Approach is how the NDIS is delivering early childhood intervention for children aged 0-6 years. 
The NDIA released its national framework for an approach to ECEI in February 2016. The ECEI approach will provide a single nationally consistent approach to Early Childhood Intervention. 
Children under the age of six years who are assessed as having a developmental delay or disability will be referred by the NDIA to a NDIS Early Childhood partner.
Information about a child’s development gathered from parent reports, health and education professionals and functional assessments will be used by the NDIS Early Childhood partner to develop goals for the child. Where the Secretary has parental responsibility for a child, the appropriate child protection delegate should liaise closely with the NDIS Early Childhood partner to ensure they are in receipt of up to date information about the child’s developmental delay and/or disability. 
Depending on the child’s needs, the NDIS early childhood partner might:
· provide information or emotional support;
· refer to other services like community health services, playgroups, early childhood programs or peer support groups;
· provide short term early childhood intervention support more intensive supports, assist with gaining 
· coordinate a combination of the options above.
[bookmark: _Toc468714774]Preparing to meet with the NDIA
The NDIS focuses on participant’s needs, goals and aspirations. Prior to approaching the NDIA it may be useful to think through the following information with the care team, child or young person and/or their parent or carer to help ensure that you have all the information required to assist the NDIA to prepare a plan in the child’s best interests:
	Needs and goals
	Education – starting or finishing pre-school, school or tertiary education?
Social participation – being a part of local activities, events and fundraisers?
Independence – going to age appropriate events by themselves or unsupervised with peers?
Health and wellbeing – starting up a sport, joining a gym, taking part in fun runs?

	Accommodation needs
	What are the child or young person’s accommodation needs now?
What is the vision for the child or young person’s future accommodation arrangements?
Who will they live with in the future?

	Family, friends and other important people 

	What people are important to the child or young person? 
What relationships make the child or young person happy?
How can you increase support for the child or young person to grow and develop their relationships?
What are the child or young person regular activities?

	Disability supports
	What supports does the child or young person need because of their disability?
What supports will the child or young person and their carers need because of their disability in the future? Do you need to start planning for these supports now?
Are there supports the child or young person needs to enable them to increase their social or community activities or education? 
Does a carer provide the child or young person with support for their disability? What support do they need?




[bookmark: plan][bookmark: _Toc468714775][bookmark: _Toc457384694]NDIS funded Support Coordination
Support coordination is funded to help participant’s implement their plan. Support coordination is likely to be beneficial for children and families with complex needs associated with their disability. For many children involved with child protection, the NDIS funded support coordinator will be the person or service that child protection practitioners will work with most frequently.
For children under the age of six years the NDIS coordination role will be carried out by the Early Childhood partner key worker.
Where a child, young person or parent with a disability is involved with child protection, it is recommended that NDIS funded support coordination is requested as a funded item the NDIS plan. 
[bookmark: _Toc468714776]Types of support coordination
There are three levels of support coordination, reflecting a person’s needs:
Support Connection
Time limited assistance to strengthen participant’s ability to connect with informal, mainstream and funded supports, and to increase capacity to maintain support relationships, resolve service delivery issues, and participate independently in NDIA processes.
Coordination of Supports
Assistance to strengthen participant’s abilities to connect to and coordinate informal, mainstream and funded supports. This includes resolving points of crisis, developing capacity and resilience in a participant's network and coordinating supports from a range of sources.
Specialist Support Coordination
The provision of Support Coordination within a specialist framework necessitated by specific high level risks in the participant’s situation. This support is time limited and focuses on addressing barriers and reducing complexity in the support environment, while assisting the participant to connect with supports and build capacity and resilience. It may also involve development of an intervention plan which will be put in place by disability support workers.
[bookmark: _Toc468714777]How to work with a NDIS funded Support Coordinator or Early Childhood Partner Key Worker
Child protection practitioners should work collaboratively with the NDIS Support Coordinator, including liaising on all matters that may affect the child or young person’s NDIS plan. The NDIS funded Support Coordinator will only provide coordination and support in relation to the participant’s disability related needs. Overall responsibility for case management will remain with child protection. 
Support coordinators can form part of the care team for a child with a disability in an out of home care placement. This will depend on the specific needs of the child and the level of support coordination in the NDIS plan.


[bookmark: _Toc468714778]Implementing NDIS plans 
NDIS plans are designed to be used flexibly.  NDIS plans are generally twelve months in length, however they may vary, depending on changes in circumstances and/or plan reviews.  
Where the Secretary has parental responsibility for a child or young person, child protection practitioners need to work collaboratively with the NDIS Support Coordinator or Early Childhood partner key worker to implement a plan. This includes deciding how and when to utilise the supports within the NDIS plan in the best interests of the child, and which NDIS providers are best to work with the child or young person. 
[bookmark: _Toc468714779]Deciding on NDIS service providers
The NDIS early childhood partner key worker or NDIS Support Coordinator can assist you to identify suitable providers. The NDIS also provides a list of registered services in your area which can be found here https://www.ndis.gov.au/finding-and-engaging-providers
[bookmark: _Toc457384698]For Aboriginal children and families, consideration should be given to accessing services through Aboriginal Community Controlled Organisations (ACCOs) wherever possible. Child Protection Practitioners can contact the LAC or Support Coordinator to see if there are any ACCOs who provide disability services in the child or family’s local area. Consultation with Aboriginal Child Specialist Advice and Support Service (ACSASS) should also be undertaken throughout all phases of involvement.
[bookmark: _Toc468714780]When will a NDIS participant’s plan be reviewed? 
NDIS plans are generally reviewed annually by the NDIA. However, reviews can be set prior to a twelve month time frame in accordance  with individual circumstances. A review can also be initiated by a participant or the representative at any time. The NDIA will only agree to a plan review if there is evidence of a change in the circumstances that indicates reasonable and necessary disability related supports may need to change. 
Examples of circumstances accepted as a trigger for a review include:
· significant progression or deterioration of a condition
· new injury, resulting in a permanent increase in support needs
· a permanent decrease in the amount of informal support available.   
[bookmark: _Toc468714781]How to request a plan review 
Child protection practitioners may support parents or carers request a review of their NDIS plan. 
Where the Secretary has parental responsibility for the child or young person, child protection practitioners are responsible for requesting a review of the plan and participating in the review process.   
To request a plan review, evidence of the change in support need must be documented, including:
· what has changed in the participant’s life that affects their plan 
· why the changes mean that the existing funded supports need to change, i.e. what is the impact on the person’s functional capacity to perform activities of daily living
· evidence that the support need is a result of the disability.
To provide evidence, the participant or representative must print and complete a form and post  or email it to the Agency. The form can be found here: <http://www.ndis.gov.au/sites/default/files/Requesting-a-Plan-Review-Form.pdf>. Participants may also contact the NDIA by telephone to request a review. 
[bookmark: _Toc468714782]What to do in cases of urgency?
The NDIA must decide whether to review a plan within 14 days of receiving a request from a participant. If a plan review is required more quickly than this, the NDIA should be contacted directly.
Each division will have negotiated local working arrangements between the department and the NDIA about what should happen in urgent situations. Seek advice from your line manager or the divisional NDIS Transition Manager for this information.
[bookmark: _Toc457384685][bookmark: _Toc468714783]What happens if a person does not meet access requirements for the NDIS?
If a person is deemed ineligible for the NDIS because their supports are more appropriately funded by other service systems, the NDIA’s Local Area Coordinators can link people to mainstream systems and assist other organisations to include people with disability. Local Area Coordination can be accessed through a referral from the NDIA or through direct contact with the local provider. 
[bookmark: _Toc457384704][bookmark: _Toc468714784]Local Area Coordination
Local Area Coordination is designed to support people with disability to explore and build an ordinary life within their communities. Local Area Coordinators are available to:
· provide assistance to NDIS participants to connect to and build informal and natural supports
· provide assistance to NDIS participants with the planning process and effective implementation
· to work with non-NDIS participants
· work with community, providers and mainstream to build inclusion and awareness of the needs of people with disability.
More information about Local Area coordination can be found here: <https://myplace.ndis.gov.au/ndisstorefront/people-disability/information-and-referral.html
[bookmark: _Toc468714785][bookmark: _Toc456350161]Leaving Care Planning
As part of leaving care planning, consider the disability related supports the young person will need in the future, over the two years prior to them leaving out of home care at 18 years. Close collaboration with the NDIS Support Coordinator will be important during this phase. 
If the young person does not have NDIS funded support coordination within their plan it is recommended that it is requested when there is a review of the NDIS plan.
[bookmark: _Toc468714786]Information Sharing
 Information sharing arrangements between State child protection agencies and the NDIA are being negotiated. 
Where it is believed that a child, young person or parent has a disability and there is a need to find out if they are a NDIA participant, or details within an individual NDIS plan, it is suggested you raise this with your line manager. Your line manager can contact the divisional NDIS Transition Manager for contact to be made with the NDIA.
Where the NDIA or a service provider requests information about a child or young person, and/or it is felt to be in the child or young person’s best interests to provide this information, the normal rules about privacy and sharing information apply. Refer to the child protection manual for more information about information sharing  http://www.cpmanual.vic.gov.au/our-approach/privacy/information-sharing
[bookmark: _Roll-out_of_NDIS][bookmark: _Toc457384715][bookmark: _Toc468714787]What to do when things do not go smoothly
Escalation processes between Victoria and the NDIA are in the process of being finalised. If you require support to manage an issue during the NDIS transition, discuss the matter with your line manager who can raise it with the divisional NDIS Transition Manager. The NDIS Transition Manager will be able to advise on local arrangements for escalation until state-wide arrangements are finalised.
Information about the NDIS appeals process is available from <http://www.aat.gov.au/applying-for-a-review/national-disability-insurance-scheme-applicants>.
[bookmark: _Toc468714788]Record Keeping
All phases of NDIS access, planning and review should be documented and uploaded onto CRIS and stored on a child’s paper file. Examples include NDIS access requests, planning outcomes, copy of NDIS plans, details of providers, and contact details for support coordinators.
[bookmark: _Toc456350165][bookmark: _Toc468714789]More information 
For more information on the NDIS: <www.ndis.gov.au>
For more information on the Victorian rollout: <www.ndis.vic.gov.au> 
The Raising Children Network provides advice and information about the NDIS for parents of children with a disability http://raisingchildren.net.au/


[bookmark: _Toc468714790]Key terms and definitions  
	Access request
	A formal request by an individual for a determination of eligibility to access the scheme. This includes all requests and is not unique to single participants.

	Active participant
	A formal request by an individual for a determination of eligibility to access the scheme. This includes all requests and is not unique to single participants.

	Approved plan
	A participant's NDIS plan that includes the participant's statement of goals and aspirations and the supports required by the participant to attain their goals informal, mainstream and NDIA-funded as approved by the CEO.

	Disability
	Disability is defined in the Disability Act 2006 as:
· a sensory, physical or neurological impairment or acquired brain injury or any combination thereof which – 
· is, or is likely to be, permanent; and
· causes a substantially reduced capacity in at least one of the areas of self-care, self-management, mobility or communication; and 
· requires significant ongoing or long-term episodic support; and
· is not related to ageing; or
· an intellectual disability; or
· a developmental delay.

	Disability Support Register Guidelines
	Guidelines to support frontline departmental disability workers on practice regarding the registration and allocation of a person’s application for ongoing Victorian state-funded disability support.

	Disability Service System 
	State funded disability services, delivered by the Department in accordance with the Disability Act 2006

	Early intervention 
	Providing support early in a child's life or post-onset of disability to reduce the effects of disability and to improve functional capacity

	Full scheme
	Also known as 'full rollout', the dates by which the NDIS will be available to potential participants, specifically, in the Australian Capital Territory by July 2016, in New South Wales and South Australia by July 2018, and in Tasmania, Victoria, Queensland and the Northern Territory by July 2019

	Insurance Scheme
	Sharing the costs of disability services and supports across the community

	Local Area Coordinators
	Local Area Coordinators conduct community capacity and awareness building activities, and assist, if necessary, in the coordination and sourcing of participant supports.

	National Disability Insurance Agency 
	The Commonwealth funded agency responsible for the administration and delivery of the National Disability Insurance Scheme

	National Disability Insurance Scheme 
	The National Disability Insurance Scheme is a new, Commonwealth driven approach to the provision of support for people with a disability. The scheme is based on insurance principles and will fund reasonable and necessary supports for eligible people with a disability.

	Mainstream services 
	Government systems providing services to the Australian population, for example, health, mental health, education, justice, housing, child protection and employment services.

	Psychosocial disability 
	The term used to describe the disability experience of people with impairments and participation restrictions related to mental health conditions. These impairments and participation restrictions include loss of or reduced ability to function, think clearly, experience full physical health and manage social and emotional aspects of their lives.

	Planning process 
	The process by which the NDIA helps a participant to plan for the assistance they need from the NDIS to attain their goals.

	Registered service provider 
	A disability support provider that has met the NDIS requirements for qualifications, approvals, experience and capacity for the approved supports and the quality standards of the jurisdiction in which they operate.

	Reasonable and necessary supports  
	Supports that are funded under the NDIS Act. The NDIA publishes operational guidelines to assist decisions on what is to be funded as a reasonable and necessary support.
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[bookmark: _Toc468714791]Appendix 1 - NDIS responsibilities across the child protection phases
The following provides a brief overview of tasks that may be undertaken to support a child and family’s connection to, and engagement with, the NDIS. Some of these tasks will be performed across multiple phases of child protection involvement. For example, a child’s disability may not always be present or evident at the commencement of child protection’s involvement. Figure 1 below depicts this overview of tasks. 

INTAKE	
· Provide family, other professionals and members of the community with the online and telephone contact details for the NDIS. 
· Refer a parent to Child FIRST where parenting capacity issues may prevent a parent from referring their child to the NDIA, or self-referring where it is felt this is necessary to support a child’s safety. 
· Contact the NDIA or the funded service provider, where known, for information where it is required to inform the risk assessment.
· Provide the NDIA, or funded service provider with information, where required to promote a child’s best interests, consistent with legislative requirements regarding information sharing, ie advise of a disability support need that is not being met.  
INVESTIGATION
· Identify children and parents that may have a disability.
· Where a child or parent is not already engaged with the NDIA, support the child’s parents to gather evidence of  their or the child or young person’s disability. This may include organising and funding an assessment with a health professional.
· Support parents to self-refer to the NDIS. If there are concerns about a parent’s capacity to do so consider making the application on the child’s behalf with the parent’s consent. 
· NOTE: where a family is receiving services through Child FIRST or IFS ask this service provider to support the family to approach the NDIS.  
PROTECTIVE INTERVENTION
· Support the family to commence the NDIS planning process. 
· Ensure that any goals developed by the NDIS for the child are included in the child’s case plan, where relevant.
· Request a copy of the child’s NDIS plan from the child’s parent or the funded service provider and attach it to CRIS. Work collaboratively with the NDIS Support Coordinator or Local Area Coordinator to ensure the child’s NDIS plan is implemented and is consistent with the child’s case plan. 
· Where Child FIRST or IFS are involved ask them to support NDIS planning and plan implementation 
PROTECTION ORDER
· Where the Secretary has parental responsibility, ensure the NDIS support coordinator or NDIS early childhood partner, and other key workers from any special disability services are part of the child’s care team and/or leaving care plan
· Make decisions, in consultation with the care team about how and when to utilise the supports within the NDIS plan and which NDIS providers  should be utilised to work with the child or young person
· Get a case planner to endorse which service providers will be engaged under the child’s NDIS plan. 
· Request a review of the child’s NDIS  plan with the NDIA if there is a change in disability related support needs.
· Where the Secretary does not have parental responsibility support the family to access the NDIA and implement the NDIS plan. 
CLOSURE
· Ensure all necessary supports and services are aware of case closure and, wherever possible, will continue their engagement with the child and family to support the child or young person to achieve their NDIS goals
· Ensure all key disability contacts are updated on CRIS

[bookmark: _Toc468714792]Figure 1 - NDIS responsibilities across the child protection phases
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Intake 


Investigation 


Protective Intervention 


Protection Order 


Closure 







image1.png
ORIA Health

State and Human
Government Services




